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Managing Your Career: Dream Weavers

Mark D. Hansen, CSP, CPE, PE

The most successful business people I have met in my career are dream weavers.  They supplant a “bone-deep belief” that, there people who agree and will pursue with them their dream and vision.  This energizes those who work with and for the dream weavers.  Martin Luther King did not galvanize a whole race by saying, “I have an objective,” he did it by saying, “I have a dream.”  Everyone bought into that dream and the rest is history.  Dream weavers cultivate that same kind of emotion in people.  Further, it means that their success does not necessarily mean failure for others, just as their success does not preclude my own.  

All too often, we gauge our success by someone else failing.  If our department gets funding and another department doesn’t get funding, we win.  This ultimately sets up a win-lose or a lose-lose situation where we end up with Phyrric victories.  That is, we win but the cost of the battle was too devastating to both parties.

I have observed that dream weavers often make the difference between excellence and mediocrity, particularly because they virtually eliminates small thinking and adversarial relations.  What characteristics differentiate dream weavers from others?  Consider the following.

They return often to the right source.  Dream weavers drink deeply from sources of internal security – sources that renew and recreate them.  Those internal sources nurture and nourish their soul, enabling them to grow, and gives them comfort, insight, inspiration. protection,  direction and peace of mind.

They seek solitude and enjoy quiet time.  Dream weavers practice reflection and contemplation.  They find opportunities to be alone and to think deeply, to enjoy silence and solitude.  They make time to reflect, write, listen, plan, prepare, visualize, ponder, and relax.  When I travel, I don’t take a pager or a cell phone unless something critical is going on with the company.  This gives me “down time” to think through things that I don’t have the opportunity to do during the work week.

They sharpen their saw regularly.  Dream weavers cultivate the habit of “sharpening the saw” every day by exercising mind and body.  This means that you don’t always read and listen to things that they agree with.  It means that you are strong enough, intelligent enough and confident enough to take on opposing views and discuss them openly.

They serve others.  By returning often to nurturing sources of internal security, dream weavers restore their willingness to serve others effectively.  IN safety we are here to serve the company and assist eliminating injuries and illnesses.  There is a measure of humility with this type of job.  If we are not here to serve, it becomes readily evident.  If we lack humility employees can read through us quickly.  They take particular delight in anonymous service, feeling that service is the rent we pay to live in this world.  If our intent is to serve others without self concern, we are rewarded with increased internal security.

They lead balanced lives.  Dream weavers keep up with current affairs and events.  They read things like: The Wall Street Journal, Time, and Business Week, the local newspaper, non technical books just to name a few, in addition to technical materials.  For example, when I travel I take along the Bathroom Book volume I.   This book has quotes, jokes, summaries of books across many titles, rules of different sports, poetry, parts of the Bible, etc.  It widens my thought rather narrows it.  They are active socially and intellectually.  Their sense of their own worth is manifest by their courage and integrity and by the absence of a need to brag, to drop names, to borrow strength from possessions or credential or titles or past achievements.  

They maintain a long-term intimate relationship with another person.  If you are not married this is most likely a family member or a lifelong friend.  If you are married this is your spouse.  Your spouse is a person who loves us and believes in us even when we don’t believe in ourselves.  My wife, for example, is the anchor that secures.  I can depend on her.  

They believe in other people.  Dream weavers don’t overreact to negative behaviors, criticism or human weaknesses.  Rather they look inward to correct problems.  They are not quick to blame but rather they are accountable for their errors.  They are mentors to others without any requirement for a return on their investment, because it usually pays big dividends just to see the growth in those being mentored.  They see the oak tree in the acorn and understand the natural process by which they can help this acorn become a great oak.

They radiate positive energy.  Dream weavers are cheerful, pleasant, and happy.  Their attitude is optimistic, positive, upbeat.  Their spirit is enthusiastic, hopeful and believing.  This positive energy surrounds them like an aura, attracts and charges people to want to be around them.  Everyone wants to be part of a success story and conversely, no one wants to be part of a failure.

They see life as an adventure.  Dream weavers savor life.  Their security lies in their initiative, resourcefulness, willpower, courage, stamina, and native intelligence rather than in the artificial safety of their home camps and comfort zones.  They are pushing the envelope to make the most of every event.  Mergers and acquisitions are challenges not downers.

They are synergistic.  They are change catalysts.  They champion the improvement of almost any situation they get into.  They work as smart as they work hard.  And they are amazingly productive.

Are you a dream weaver or a dream weevil?  Success is what you make of the situation you are in.  99% of our success is based on our attitude in how we react to what happens to us.  We can’t control what happens to us, but we can control how we react to it.  Take the time to stop and smell the roses, think, reflect, and ponder.


