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Interviewing Tips for the Safety Professional

Mark D. Hansen, CSP, CPE, PE

The first step in preparing for a job search is to prepare an interview-specific resume.  One version of your resume just cannot serve as the universal document in a job search situation.  Prepare a resume for each work situation.  To create these resumes, research the individual company's business record, history and the position offered.  After learning the requirements for a certain position, design a resume that acknowledges each required skill and area of experience advertised.  These resumes should be based on different industries and what they require as well as different positions.  For example, resumes for industrial safety, Process Safety Management, Risk Management Planning, and ISO 9000 would be used for companies with these core attributes.  Also, resumes should reflect different levels of responsibility, such as corporate versus plant experience, multi-site versus single site responsibilities and national versus multi-national locations.  Then, carry extra copies of these customized resumes to the interview, even if the human-resources department has a copy.  

Researching the company before going to the interview is a valuable technique.  Find out as much as possible about the company before the interview.  Then, capitalize on this research during the interview by demonstrating knowledge of the corporate goals, recent major accomplishments and stock performance.  But don’t overdo it.  Good resources for this research are the Dun and Bradstreet or Standard & Poor's directories.  Another publication available through most libraries is Value Line, a summary and analysis of the operations and financial accomplishments of several companies.  If no information about the company is available, don’t be afraid to call the human resources department and ask.  A candidate aware of the company's bond rating or recent changes in the price of stock may impress an interviewer.  Additional information about a specific company and its operating standards may be found in the company's annual report or other public documents describing business activities.  

Company "culture," or how that company approaches particular situations and goals, is also good information to have prior to the interview.  Know the rules of the company and follow their procedural guidelines without question or comment, no matter how ridiculous they may appear.  Follow any established corporate protocol, particularly that suggested by the employment interviewer.  By following rules to the letter, the first impression left by the candidate will show attention to detail.  Compliance with a company's culture also is important when selecting an interview wardrobe.  Once again, follow the rules.  There have been real-life instances when a candidate's appearance figured prominently in the hiring decision.  

For an office or corporate position, dress conservatively.  Gray and navy are the best suit colors for successful candidates.  These may be solids or pinstripes.  For a site job, an open-necked shirt and conservative dress is suggested.  A good guideline for any job interview candidate is to wear attire appropriate for the first day on the job.  If you aren’t sure, ask the interviewer what the proper attire would be for the interview.

When planning, set aside ample time for the interview.  Give the interviewer plenty of time to work through his agenda.  Appearing edgy or in a hurry can create a negative tone.  If the interviewer feels rushed it can be costly.  A quick glance at a watch or any other sign of anxiety may give the impression this candidate isn't focused on the interview.  

Be punctual.  A good policy is to arrive at the interview 15 minutes prior to the appointment.  Walking into the interviewer's office late establishes a negative first impression.  

A job candidate also is advised to maintain a positive frame of mind.  In the interview, avoid topics about personal inconvenience or problems.  An interview that begins on a "down beat" will create a poor impression that will be difficult to change.  

It is also important to arrive at the interview alone.  The presence of a third party, such as a friend, spouse or family member, can distract the candidate and the interviewer.  This type of distraction may make a difference in the interviewer's assessment of the candidate's abilities and change the tone of the interview.  

Interviewing In Today's Market

As the unemployment rate continues to decrease, recruiting the right professional for your critical positions becomes more difficult, on all fronts, new grad to seasoned professional.  Technical, talent is at a premium.  

The soft economy in the late 80's and early 90's lulled many companies to sleep when it came to hiring.  With an abundance of highly qualified professionals, many companies worked at a relaxed pace in making hiring decisions.  "Show me a lot of candidates, because I want to see what is available in the market," was a common statement reflective of the attitude among clients.  

With today's tighter market, companies must turn their attention toward attracting the best available talent.  In an applicant's market, while it is still important to zero-in on skills and abilities needed to meet the expectations of management, it is also necessary to meet the needs and desires of candidates.  

One of the main reasons for turnover within the first year is not based on a professional 's ability to handle the tasks assigned, but rather on the failure of the company to meet the employee's needs and desires.  It is important that a company not only identify these factors during an interview, but also express how they can be met.  

Prior to the search process, companies most successful in hiring not only define critical knowledge and experience required, but also analyze the type of person who would be attracted to the position within their corporate climate.  Then it is determined what the company has to offer to such a candidate, so this information can be used for the candidate's benefit during the interview.  

The interviewing skills of a company can be critical in a professional's decision-making process.  During the course of the interview, the interviewer should review the aspects of the candidate's job that gave him or her the most satisfaction.  Discuss what they liked and disliked about their previous or current situation.  What are their short term and long range goals?  What is most important to them in the framework of their day-to-day role? 

Once it has been determined that there appears to be a match in their abilities as well as desires, an effort must be made to present the job opportunity in a positive light.  Speaking specifically about issues most important to the candidate, describe how the needs of the candidate can be fulfilled in the framework of the job available.  Highlight examples of how the goals of the candidate mesh with those of the company.  Offer an opportunity to visit with others in the firm.  Express interest in the candidate.  

What are the biggest mistakes people make in interviews?

The biggest mistake professionals make in an interview is seeing it as the end of the process instead of the beginning of the process.  What professionals should do is to figure out what they should do after the interview, to prove to the hiring team that you are the right person for the job.  

You've got to fight for the job.  So, for example, Joe interviewed at a place where they really needed somebody to manage their PSM program.  Instead of saying, "Trust me, I can do it," what you can do is provide them with some of the programs you’ve developed, audit results (sanitized to be generic and not company-specific).  Even better, bring a portfolio to the interview hidden in your briefcase ready to produce if necessary. 

One of the biggest mistakes is just not being yourself.  I've often found that people who try creating a facade of what they would like people to believe, try putting their best foot forward or putting on their best face, tend to come across as phony.  And as a result, it starts causing the interviewer to start marking negatives rather than positives toward that person.  

But a person who's very open and honest, and even to the point of saying, "I've never done anything like that before but I'm a quick study and I'm a hard worker," and selling some of those qualities of who they are rather than the experience they have, goes a lot further than somebody who tries faking the fact that they can do the job or trying to answer questions based upon what they think the interviewer is looking for.  

I think one of the things that comes across real strong in any interview is how much a person is excited about the type of work the company is offering.  And that projection is a very strong impact in hiring in the first place.

So what I recommend professionals do who are looking for a job is do some research.  And research normally would be to contact a company that offers certain products or services and in so doing, has certain kinds of job opportunities.  And talk to the people who do that kind of work.  

The least effective way is just to find a job opportunity and go in and interview and hope you get the job without any research, without any thought process, without any relating skills, talents, creativity, past experience and knowledge.  And by past experience, I also mean a family member who was in that field, any exposure to that field in the school days in the way of part-time jobs or whatever, those kinds of things.  

So just going out and interviewing for a job because there happens to be a job opportunity, not being sure what the job entails and whether they would even enjoy the job once they're on it is not recommended.

The worst thing you can do in an interview is to say, "I'd be interested in X or Y or Z," instead of saying, "The major contribution I could make to this organization would be as an X."  You have to be very, very focused.  When the interviewer says, "What do you want to do?" that has to be answered in fewer than a dozen words.

How to Make the Interviewer Like You

Many professionals approach the job interview with the idea that the main thing they must do is impress the interviewer with their accomplishments and qualifications.  While these factors are certainly important, you must be liked by the interviewer.  Obviously, the employer wants someone who is qualified for the job.  Citing your accomplishments tells the prospective employer what you have done for previous employers.

However, the single most important element of the job interview is making the prospective employer like you.  If the employer does not like you, it won’t make any difference how good your qualifications are.   Someone else will be hired.

How do you get the employer to like you?  The best way is by listening to clues as to what he or she wants, and then trying to be that person insofar as you can within the boundaries of truth.  Consciously or not, most employers tend to hire in their own self-image.  They are looking for someone with whom they feel comfortable, an individual they believe will fit well into the company.  If you can establish a commonality of interest with the interviewer, it is a plus.

If you can not find this commonality, at least be careful not to give the wrong answers.  For example, if the interviewer asks, “do you think the Astros will win today?” your answer obviously is not to say you do not like baseball.  The interviewer has given you a clue that one thing he or she wants is someone to talk baseball with at lunch.  At the same time, do not pretend to be an Astros fan when you are not.

Be careful not to ask too many questions.  Interviewers do not like to be put on the spot.  And besides, all of your questions will be answered soon enough if the company decides it likes you and makes an offer.  Remember, your objective is to get the job offer.  You do that by making the prospective employer like you.

How You Answer 10 Hard Questions During Your Interview

They key to success or failure in a competitive employment interview often hinges on how you answer 10 “hard” questions.

Whatever the questions, there are no easy ones in a job interview because it is the exact opposite of a casual conversation.  But the most difficult for most people being interviewed are the open-ended questions.  These are filled with danger for the job seeker if you are not prepared with the appropriate responses.  The following are 10 hard questions and some suggested responses.

1. Why did you leave (or want to leave) your last employer?  This query is usually the most difficult and emotional question of all for the person who has been discharged.  It can cause embarrassment if you are not prepared with an answer and be unnerving to the extent that it ruins the remainder of the interview for you because you realize you are not making a good impression on the interviewer.  You have to find an answer that is true, but one which does not reflect negatively on you, the company, or anyone in it.  You want to avoid giving the impression that anyone was in the wrong.  The explanation should be brief, no more than two or three sentences.  Then stop talking.  Do not attempt to elaborate or you will only raise additional questions that you do not want to get into.

2. Why are you interested in us?  Most of the jobs that professionals accept have never been publicized.  Many have not yet been created when the professionals comes to call.  If you try to answer specifically how you can fit in you may be placing limitations on yourself.  Instead, tell the interviewer how good you are at what you do and demonstrate that you are so well qualified that the company cannot do without you.  Let them figure how you can best fit into their plans.

The strategy for success in an interview is to be whoever the interviewer wants you to be insofar as possible within the scope of your talents.  You achieve this objective by listening for clues as to what he or she wants to hear and responding with the appropriate answers.

What all interviewers are seeking is the answer to the basic question of why they should hire you as opposed to around six other candidates who are equally qualified.  How well you address yourself to their image of the ideal candidate will usually determine whether or not you get the job offer.  Obviously, you must stay within the boundaries of truth and not make the mistake of misrepresenting yourself.  Employers are screening more intensively now in the wake of widespread concern about ethics in the workplace so that any personal misrepresentation on your part is bound to backfire, sooner rather than later.

3. What do you do well?  Answering this question can make you or break you as far as getting a job offer is concerned.  What the interviewer really wants to know is what you can do for the company and why you should be hired over several other professionals who are equally qualified.

In connection with this, the interviewer wants to know not only how good you are but also if there is anything about you that could cause problems.  Avoid the latter and cite specific examples of things you did in your last job, taking full credit where credit is due for programs initiated and work accomplished.  In your advance preparation for this vitally important question, you should list the points you want to make and commit them to memory.  Also, by concentrating on the specifics of what you have done, you are using the technique of bragging successfully without coming across like a braggart.  Many professionals interviewing for jobs fail to win the offer simply because they fail to sell their accomplishments.  Except for entry-level candidates, the employer will be far more interested in your work record than your educational background.  You should mention your education but discuss your work-related accomplishments first.

4. Tell me about your strengths and weaknesses.  This is one of the old, stereotyped questions in job interviewing.  For the professional who is well prepared, it is a welcome signal because it indicates the interviewer is a non-expert at interviewing.   This gives you a chance to turn the interview to your own advantage.  In answering the question, you should concentrate on the strengths and avoid the weaknesses.  The important thing to remember is never to say anything negative about yourself.  There is often a tendency to do this because we are taught from childhood that we should be modest in our dealings with others.  But that sort of attitude has no place in a competitive employment interview.  Even a seemingly harmless statement such as “lack of patience with inefficiency” is dangerous.  It can be read as a sign that you have a quick temper, are hard on subordinates or cannot handle a difficult situation without losing your cool.

5. What don’t’ you do well?  This is a variation on the previous question and the same advice applies.  Steer completely away from negatives, or any statements that can be construed as being negative.
6. What would be an ideal job for you?  What you should do here is to describe the job you are applying for insofar as you know.   Whether or not it actually is the ideal job depends on a number of variables, but you objective is to get the job offer.  After that you can decide whether you want to accept it following negotiations on salary, benefits and other matters.  If you talk about a job that obviously is not the one you are interviewing for, the interviewer will conclude that you are not interested in the available job and will drop you from consideration immediately.  Many professionals talk themselves out of jobs in this manner.

7. Tell me about your current and previous employers.  Beware!  Do not criticize current or former employers because it will reflect unfavorably on you.  But you should not go to the other extreme and give your supervisors all the credit for your professional development.  You should take as much credit for what you have done as you can, because this is what impresses the interviewer.  Emphasize particularly examples of initiative and leadership, where you created or led a project or program to successful conclusion or devised some new contribution toward improving the company’s profitability.  The best way to impress a prospective employer is to talk about how you improved profitability for former employers.  So, if you were able to show your safety savvy as it related to dollars and cents (or sense) it will prove useful here.

8. What did you think about your last (present) boss?  Another trick question.  This query is another variation of the last question.  The same rule applies: never criticize a former employer, regardless of what you really think.

9. What are the best and worst aspects of your last (present) job?  Emphasize only the positive by talking in terms of the challenges that have confronted you and what you did to meet those challenges.

10. What kind of money do you want?  You want to avoid any discussion of money, if possible, at least in the first interview.  That will come about in subsequent interviews when the employer decides he like you and wants to hire you.  The more certain the company is that it wants you, the higher the money.  But you cannot afford to ignore the question if the interviewer raises it.  A possible answer is to say that the job is more important than the money and that you would like to further discuss your capabilities and qualifications.  When you do get to the salary negotiation, avoid mentioning a specific figure.  If it is too high, the employer removes you from consideration.  If it is too low, you have undersold yourself and perhaps even downgraded yourself in the employer’s view.  Just state your salary on your last job and let the employer make an offer.

One final point about questions, from the standpoint of your own.  You should ask questions, but keep them to a minimum.   Most people feel that asking a number of questions will prove their intelligence and expertise.  However, asking numerous questions increases the risk of making potential employers feel uncomfortable or putting them on the spot.  More often than not, most of your questions will be answered before you have to ask.

Knowing the types of questions interviewers will ask and the proper scope of yours should enable you to avoid the common pitfalls of job interviewing through advance preparation.

BRAG, BRAG, BRAG – IT’S THE SECRET TO WINNING A NEW JOB

Successful job hunting requires a competitive instinct.  Abraham Lincoln once said, “Things may come to those who wait but only those things left by those who hustle.”  You literally have to out-hustle five or six competitors, looking for the same job, by non-stop interviewing and by wanting the job when you have that precious 20 to 30 minutes to sell yourself in a job interview.

There are two basic reasons why many professionals fail:

1. They are too shy about telling the prospective employer about their past on-the-job accomplishments.  It may be work that has resulted in cost savings, new ways to increase productivity, the securing of important new business, or anything else of bottom line significance.

2. They fail to impress the interviewer by stating a meaningful recitation of accomplishments.  Many professionals interviewing for jobs fail to win an offer simply because they failed to sell their accomplishments.

Both of these failures relate to the competitive interview, and succeeding there is the most important requirement for winning a new job.  But too often, professionals approach the interview as though they are almost afraid of it.  They have a tendency to behave modestly at the job interview.  Although humility is usually considered an attractive trait and something we are brought up to observe from the time of childhood, it has, rightly or wrongly, no place on the job-hunting trail.

You have 20-30 minutes at the most to convince the employer that you are wonderful.   If you don’t tell him how good you are, who will?  One of the hardest tasks for professionals is learning how to brag effectively, overcoming a natural tendency toward modestly without coming across as egomaniacal.  The line between self-confidence and arrogance can be a thin one, so you must learn to maximize your accomplishments without antagonizing the interviewer.

To succeed, you have to be prepared in advance with a mental checklist of your most important job-related accomplishments.  Then cite your past accomplishments rather than dwelling on personality characteristics.

Let the interviewer know about any praise your accomplishments won from your former supervisors.  Also make a point of mentioning any awards or honors you have received in the work or related field.  

When discussing your accomplishments, take as much credit for yourself as you honestly can.  Remember that you are at the interview to sell yourself, not your former co-workers.  However, never criticize a former or present employer.  If you whine you will brad yourself as a complainer, whom no one likes to hire.

If the interviewer should compliment you, accept it gracefully.  A job interview is not the place for self-depreciation.  There is only one appropriate response to a compliment: a thank-you, with a smile.

The most important element of the job interview is making the prospective employer like you.  All other factors being equal, the job will go to the person the employer likes the best.  You need to listen for clues from the interviewer’s questions and present yourself as the person he or she wants you to be.  Consciously or not, most employers tend to hire in their own self-images.

Despite the advice that is often given to ask pertinent questions, you should avoid putting the interviewer on the spot.  There is always the danger your questions could be misinterpreted and cost you the job.  Normally, all of your questions will be answered by the interviewer.

One thing should be stressed, the prospective employer is always right.  He knows what he wants and what he is buying for his company.  One of the surest ways to antagonize the interviewer and remove yourself from consideration for that job is to tell him how to run his business.  Just discuss your qualifications and let the interviewer decide how you might fill the company’s needs.

When the interview is finished, you should not be afraid to “ask for the order.”  That demonstrates the kind of aggressiveness that employers like because it shows them you want the job.  Ask the interviewer when a hiring decision will be made and tell him you will check back with him before then.  Find out if successive interviews will be taking place, and when you can expect to be called back in.

The loser in the job search is the professional that everyone likes, but who cannot get up enough nerve to ask for the job when interviewing.  The individual knows what is required to succeed in a competitive employment interview, but lacks the ability or the inclination to put himself or herself over the top.  The prospective employer appreciates someone who has a pleasant personality.  It is one of the major pluses for a professional.  But more important is the professional’s drive and aggressiveness that indicate the ability to get the job done.  “Super nices” leave themselves by the wayside because of their passive approach to the job interview.

Especially in today’s competitive job climate, you need to use every advantage you can muster.  Anything less is selling yourself short.  And smile, because that too helps to win a job.

The Tone of the Interview

Would you ever turn down a job based on the tone of the interview?

I, personally, have never walked away from a job, because what I do before I've interviewed for a job is get to know what the job entails, know if it's something I would want to do, could do and would enjoy doing.  

What I recommend for a person who's interviewing, looking for a job, and they find that this job just isn't a fit, I would at that point say to the interviewer, "I'm not sure that this is the kind of job that I'm looking for.  Can I ask you a few questions?" 

And then I would go into a questioning of the interviewer about the job, what it entails, what skills need to be involved, all the questions that I have in my mind of why I might not like this job.  And I think it's worth walking away and being a little bit picky even though a person might be desperate for a job.  

There are so many opportunities out there and such diversification in opportunities.  If a person will do some of these right things, they'll find a job that not only will pay the kind of money they need but will also bring job satisfaction.  

I just don't think it's that hard to find jobs today.  What I do think is there are a lot of people shooting themselves in the foot by taking the first job that comes along and then hating their work, and … getting locked into that and making a career out of it, but [they] hate to go to work every Monday.  So they have blue Mondays and thank-God-it's-Fridays which is a terrible lifestyle.  Their spouse hates to see them come home and their kids hide under the bed because this person hates their work.  

Well, sure, I've walked away from a number of jobs because of the tone.  But what we tell job hunters is they must have six to 10 things in the works.  First of all, five will fall away through no fault of your own.  And other ones you just need to walk away from because they're inappropriate for you.  

In these days, some people are preying on desperate job hunters by offering them "jobs" with no pay.  For example, there was a research firm that told a young person that she should work for four months for free to prove herself after which she would get paid.  That's terrible, that's just terrible.  

But people need to get experience.  So for example, one thing they could do is to go to work for a temp firm and do work in the industry in which they are interested.  That way, they'll get the experience.  They'll get paid.  And they'll also be able to network around that industry and meet other people and move into better jobs.  

An internship is sort of a different category in that you have a middleman -- you have your college who is looking after you to make sure that you're not being abused.  And that's a very different kind of situation and so certainly, certainly, people should do internships because there is some moderator there.

I have not taken a job a number of times because the fit was not there with the person I'd be working for.  Fit is the single most important issue.  

Second would be if the interviewer said, "Look, this is it.  Take it or leave it." My response would be, "Leave it." 

How to Close the Interview

How to close the interview is a interesting problem to numerous job seekers.  Should you just thank the interviewer for the interview and walk our without further conversation?  Should you ask if you will be called back for subsequent interviews?  Should you ask when a decision is going to be made?  And, is it wise to appear to be aggressive, or is that a “turnoff” as far as the interviewer is concerned?

The secret to closing the interview is that you should use the salesperson’s technique: do not be afraid to “ask for the order.”  Tell the interviewer that you want the job and ask him or her what the next step is.  That demonstrates the kind of aggressiveness companies like because it shows them that you are concerned and interested. 

What you do not want to do is just “fade away,” walking toward the door with little or no comment.  That tells the interviewer that you are not aggressive or interested enough to warrant further consideration for the job.

If you have responded well in the interview, you have probably made a favorable impression on the interviewer.  You want to reinforce that with a strong closing impression.  If the interviewer does not volunteer a timetable on when the decision will be made, that does not mean you are not under consideration, it may just mean he or she has not had time to figure it out yet.  Your response in that case might be:  “When shall I call you?” Assume that the interviewer could not possibly consider someone else.

Shake the interviewer’s hand and most importantly, smile.  Employers like to hire happy people.  If you put on a long face, the interviewer may think that you a grouch, not able to get along well in the workplace.  Also, sometime before you leave tell the interviewer, if he or she will be your prospective boss, and if you feel it is a true statement, that you would look forward to working with him or her.  It just sets a positive image before leaving.

One warning – keep in mind that the interview is never over until you are literally out of the parking lot.  One job applicant we felt that a job offer was a cinch clicked his heels and hummed a happy tune to himself as he walked down the corridor from the room where he was interviewed, to get his hat and coat.  He was observed by some executives of the company, and did not get the job.  Humility is everything.

Six Questions are Key to Evaluating a Job Offer

There are six questions you should ask yourself in evaluating a job offer to avoid selecting the wrong job.  Your first objective as a professional is to get the job offer, and that is where your energies should be focused.  But deciding whether it is the right offer requires careful analysis.  If the choice is not made carefully, it could lead to an unpleasant and unproductive job experience as well as putting you on a career sidetrack or into a job you do not like.

1.
Does the company think as I do?

One of the major considerations is whether the company has a ‘personality’ similar to yours.  You will be satisfied and most valuable – last longer and find the experience more beneficial – when you are able to smoothly integrate with the company and possess a comparable temperament.

2.
Do I like the people I have met and what I have seen of the working environment?

This is closely related to the previous question and equally important.  Often professionals will choose to ignore the warning signals of what may be an unfavorable work environment because of a higher salary, promises for rapid advancement or similar factors.   You should weigh the ‘people’ factor very carefully in evaluating the job offer.

3.
Is it a high profile or low profile job?

Some professionals prefer low profile positions, but you need a high profile job if you want to be promoted.  If you are a t the center of a corporate activity rather than being confined to an isolated department or geographical area, you will have the opportunity to make contributions to the company’s profitability which will be immediately noticed.

4.
Would I be willing to stay on this job for at least four or five years?

You should plan on an acceptable period to tenure for each job.  To a majority of companies, four to five years can be considered a right length of time today, not too short or too long (at least until you are over 45 years of age).  The extremes in either direction could weaken your employment record.  People who do not stay long enough on one job are frequently branded as ‘job-hoppers,’ and those who stay too long become identified as ‘one-company people,’ or individuals who do not have the ambition to handle greater responsibilities.

5.
Is the compensation/ benefits package what I want?

Many professionals make the mistake of lowering their salary requirement in order to become quickly re-employed, or in the belief that they can rapidly work themselves back up to their former income level.  If the job does not carry the income you feel you need, it is bound to be a source of discontent which will have an adverse effect on your job performance and your sense of well-being.  Forget it, unless your immediate monetary needs force you into an acceptance.

6.
Is the job likely to cause any family problems?

If the position is one which may require relocation, long hours, evening work or heavy travel schedule, these factors should be weighed against the probable impact on your family.  It is difficult to achieve and maintain a healthy work environment when there is continuing personal problems at home.

Why Professionals Fail to Get the Best Salary

Many professionals start new jobs for less money than they should be getting because they do not know how to handle salary negotiations.  There are notable exceptions, such as discharged managers who have received outplacement counseling and as a result possess the knowledge of how to handle salary negotiations.  However, most professionals are so anxious to join or rejoin a payroll in today’s competitive job climate that they do not take the time or thought required to properly negotiate salary and benefits, or in some cases do not know what is required.

While the most important part of any job interview is creating a favorable impression on the employer, salary negotiation represents a close second. 
To obtain adequate compensation, the professional should keep the following advice in mind during job interviews:

1. Avoid the subject of salary and benefits during the first interview.  If these subjects are brought up too soon, the employer becomes convinced that you are more interested in yourself than you are in the company.  Ideally, you should go through the first interview without mentioning money.  Concentrate instead on telling the employer what a good job you can do for the company.  The money gets better when the employer decides that he likes and wants you.

2. When you are asked how much money you want, try to throw it back to the interviewer tactfully.  Let the employer decide how much he or she thinks you are worth to the company.  If you name a figure that is too high, you have priced yourself out of that job.  If you name a figure that is too low, the employer will tend to think you are not competent to hold the job.

3. If the figure the employer names is to low, do not hesitate to tell the interviewer but first tell him or her that you want to work for the company.  Then tell the person why you just cannot take the lower salary.  You should have in mind, in advance, how much you want and a minimum beyond which you will not go.  But keep this figure to yourself.

4. Hold to your salary requirements.  The employer may decide that he or she wants you, but also know that many others will be applying for the same job and wants to find what the lowest salary is you will accept.   Do not compromise for less money.  The job market is strong and receptive to qualified individuals, and there are other jobs that will give you what you want.


